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SWCD History

• A soil and water conservation district, like a school district, is a 
subdivision of state government.  The program and plan of work 
the district is developed according to local needs.

• A soil and water conservation district is brought into existence 
by a vote of landowners within the boundaries of a district and 
is administered by a board of five directors elected by fellow 
landowners.



Nacogdoches SWCD &                                  
Attoyac Bayou Watershed

The Nacogdoches SWCD partnered with the Texas State 

Soil and Water Conservation Board (TSSWCB) through a 

Clean Water Act Section 319(h) grant to provide technical 

and financial assistance to producers in the Attoyac Bayou 

Watershed for the development and implementation of 

Water Quality Management Plans (WQMPs).



Water Quality
Management Plans

• Site-specific plan for land improvement 
measures developed through SWCD for 
agricultural lands

• Provides farmers and ranchers a 
voluntary opportunity to achieve a level 
of pollution prevention or abatement 
consistent with state water quality 
standards

• Includes appropriate land treatment 
practices, production practices, 
management measures, or technologies 
that prevent and abate agricultural and 
silvicultural nonpoint source pollution

• Best available management and 
technology as described in NRCS Field 
Office Technical Guide



Examples of BMPs

• Cross Fence

• Pasture Planting

• Pond

• Livestock Pipeline

• Watering Facility/Trough

• Water Well

• Brush Management



Financial Assistance

• Eligible to receive a maximum amount of $15,000

• Shall not exceed 60% of the cost of implementation

• Based on actual costs not to exceed the average cost of the 
practice, which is set by the Nacogdoches Soil & Water 
Conservation District



Financial Assistance



Why have a WQMP?

• Abate/prevent erosion and pollution and to promote 
conservation

• A strategic “management” plan for your operation

• Demonstrate that voluntary conservation programs promote 
agricultural production and environmental quality as compatible 
goals

• Demonstrate that agriculture is doing its part to protect water 
quality



WQMPs

What Does A Plan Contain?

• District-Cooperator Agreement

• Request for Planning Assistance

• Soils Map & Interpretations

• Conservation Plan Map

• Cost Share Map

• Narrative Record of decisions (practices) needed to implement 
WQMP

• Implementation schedule indicating years practices are to be applied

• Worksheets used during the inventory and planning process of 
developing WQMP

• NRCS Practice Standards and engineering designs

• Certification Page



How to get a WQMP?

• An agricultural producer requests planning assistance through 
the Nacogdoches SWCD

• The WQMP is developed by the SWCD Technician with NRCS 
and TSSWCB assistance

• The WQMP is approved by the landowner, the SWCD, NRCS 
and then certified by the TSSWCB

• Producer implements the WQMP on their land

• Any cost share practices are certified to meet NRCS Practice 
Standards



Attoyac Bayou Watershed
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This project is funded through a section 319(h) Clean Water Act grant provided by the Texas State Soil and Water Conservation Board and U.S. Environmental Protection 
Agency.


